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L REORGANIZATIOE OF THE GDR REICHSBAIN

[(-Joment: During recent months the GDR Reichsbahn has undergene
R several reorganizations on the administrative level. While this re-

y " o port may not present the entire picture of the new organizational
structure, it dnes indicate the extent and scope of many changes thsat
heve taken place. These changes were preceded by a good deal of crit-
icism of the Reichsbahn, ir the GIR presa and periodicals, from SED

-1 and govsroment officials suck a8 Walter Glbricht, Richard Staimer,
o Roman Chwalek, and othcrs‘ ‘ 50X1-HUM

This report contains orgenirzational information om the Ministry of
Railroads, the Directorste-Gensrsl of the Reichabalm, Reichsbahn &i-

. | rectorates, Reichsbehi divestoms;: she Central {ar Administration, and
. the Reichsbahn Audifing Service; and a 1ist of Néichabahn officlals,

Although this report includes the organization of the Directorate-
General, it is pos[siblg_thn it has been replaced ty the Ministry of

S Railroeds itself, |information: _
1! October 1953) refer to Xrwin Kramer as both "Deputy Minister” and ' 50X1-HUM

"pirector-Gereral of the GDR Reichsbahn.”

While the organizational information on the Reichsbahn directorates
and Reithsbahn divisions is ditéd July.1552, the organizatior. remained
E essentially the asme folloving the receat renrguuizition. From
T pust. cxperience, the . infersmcei.can . be drawn that parsllel
: to the orgunizational setap of the uey Ministry of Pailrvads, the many
. departme.ts of the Reichsbohn directorstes mad Reichsbahn divisious
- have beea copgnlidated under . Pev main departments for greater cen-

o tralized control, | 50X1-HUM
R | >
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The reorganization of.the railrosd organization probably has
pot yet been completed. An indication of this ie the reorganizs-
tion plan which emvisages consolidation of neighboring cperations
plents, car operations plants, rsilroad sectionms, freight offices,
road stations inté Aistrict offices; dissolution of the existing
Reichsbabn directorates; and establisbment of one directorate in
each Bezirk. 'this type of reorganization has teken place in the
Miniotry of Postal Affaivs and Telecommunjcation and is discussed
in regard to the Reichsbahp in Der Verkehr, Eigenbahn Edition,
Berlin, February 1953. ‘ A

The following 1s & glossary of abbreviations which occur R
throughout this report: . e R

BAB -- Plant accouwating records

" Bezirk -- Administrative region replacing Laendexf

Bm -~ Bailroad section

B% -~ Reichgbabs Oparations Plant
: Bww - Reichﬁb&hn-ca} Qperations Plant -
- Ga -- Freigat Jfice
RAW -- Reichsbahn Repair Yard
RBA -~ Reichsbahn Divisicn
RDD -- Reichsbahr Directoxste
SED -- Socjalist Uaity {Communist} Party
: 7YV .- Centrsl Car Administration

> 50X1-HUM

" I, ORGANIZATION GF MINIBTRY (F RAILROADS

. On 2 April 1953, the govarmment of the GIR issued & decree aissolving the
v Ministry of Transportaticn as of 30 April 1953, snd estatlishing in its place
} 8 Ministry of Rsilvoads, a ftste Secretariat £z Water Pransport, and a Ytate
N Secretariat for Motor Transport and Roads, the latter two with independent

portfclios. ‘ 50X1-HUM
The Ministry of Railroads is organized as follows: F
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ITI. ORGANIZATION OF REICHSBAEN DIRECTORATES

[Prior to the reorganization, the Dirsctorate.General administersd the
eight REDs, which in turn were {angd &1l are) subdivided into BBM] The
organizational structure of the RRDs » 88 drewn up in July 1952, is @8 follows
(abbreviations in parentheses are used in the QIR for officlal business):

KANAGENENT (1,

The mansgement tonsists of the president, the vice-president, and the )
secretary, The secret&ry bhandlee clessified petters and such details 8 con.
clusion of individual (work} contracts, sdditicnal old-age banefits, eddjtiomal -~ [ 0 LARTRE:

] R ., Temuneration, premium payments for service of 10, 25, 4G, and S0 years [I(mgm'- N 2
S AL ity incrmntj » end mattura relsting to disciplinary actions, sl L L ;

The following offices are attached to the mannagement:
Testing office (Pa). '

. eSS Operational safety ipspection office (Bsi) -- This office operstes in mc-

E B cordance with rules lsid down by the [i‘c:'ne£7 Ministry of Transportation for .
increasing the safety of operations of the GDR rulliroads. -

e Inforzation section {Im).

Operatvions and Traffic Group {Buv]

This unit ig headed by a group director and includes inspectors for opera-
tions, passenger iransportatior, and freight transportation. The group is

responaible for operational management {utilization of the BAB), work narms and
ORI organizationsl planning, wege uwatters,activist aud competition movements, “ocial
L welfare m.tters, end schooling and vocutlonal wraining.
-, ‘;“ 1. Operations department (B) -- This department is headed by a department

chief (who 1is slso a desk chief). It 1s divided into the following desks:

b 1 Desk B-I -- operating services (0z1 train control office), operatinnal
irregularities, traffic reporting office).

Desk B-II -~ technical operations (accidents, regulations}.
.o ,‘_ Desk B-IJI -- operating performance (line capacity, operating plans).

Desk B-IV -- train scheduling (vassenger and rreight-train schedules,
duty schedules for train conductors).

AR

2. Passenger transportation department (R) -- This department is headed
by a department chief (who is also & desk chief). It is divided into the follow-
ing desks:

< Lesk R-I -- passenger train service.

RS o 700

Desk R-II -- preparation of trasins for dispatch; transport and rate =
metters (including damage claims).

. -5-
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3. Freight transportation department (G) -- This department is headed by
& departument chief (who is elso & desk chief). It is divided into the Pollowing
desks;

Desk (G-I -~ freight car service {car distribution office and chief
traffic administration).

Desk G-II ~- freight hendling end transportation metters ; damege claims. .

Desk G-TII -- freight and 1ive-animal rates,

Railroad Instelistions Group fnl)

This unit which ie heeded by & group director, includes inepectors for | S
congtruction, safety, sund telecommunications, The group handles cperational )
mepagement (utilizmtion of ths BAB), work norme, and orgenizational planning, - Ll
vage matters, activist and competition movemants, social velfare matters, and o
schooling end vocationsl trasnieg. : Lt

1, Comstruction department {B&) == This departmert 1 divided ipto the . ST
following deaks: : : _

iy - . Desk Be.I -. superstructurs {genersl repaire and veplacoment invest-
ments),
Desk Ba-II -- line apd architectural engineering ( general repairs and
replecement investments),

Desk Ra-III -- biridge and structural engineering (general repairs and
replacement {nuvestments).,

Desk }a-IV -. planning of railroad installa*ions (construction progran
for expansion, lovig range planning ard spproval of designs).

Desk Ba-V -- construction management and control of all investment
projects,

2. Safety and communicstions department (SF) -- This department is headed
by & department chier (vhe 15 aizo a desk chief). It is divided into the follow-
ing cesks:

Desk SF-1 -- safety system.

Desk £¥-II -- telecommumications system.

Venicle Group (Fz)

This unit, which 18 headed by a group chief, includes inspectors for locomo-
tive and car service. The group ie responsible for operational management (utili-
2ation of the BAB), work norms arnd organizational planning, wage matters, activist
and competition movements, social velfare matters » and schooling and vocational
training.

1. Locomotive service devartment (Ld} -- This departneat is hee<sd by a
department chief {who 1s alsc & desk chisf). It 1s divided into the following
desks:

Desk Ld-I -- locomotive operating service (0zl-Lok (train control office
for locomotives), irregularities, traic log).

Desk Ld-II -- locomotive maintensnce.

-6 -
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Desk LA-III -- machines snd mechanical inatallaticns.

Desk 14-IV -~ power engineerisg.

Desk L3~V «- motor veMicles.

2. Car service department (W) -- This depertment has the following
desk: ' :

Desk Wd.I ~- tschnicel passengsr and fredght.car service, :
3. Electrical-traction dspsrtment ?u) «» Buch a department is to be

activated upon apecisl directive only, only kmown electrical-traction de. ...
partment in the GBR is in the RBP Berlin. R

ince 'subo¥dination of thefollowing offices wes not indicmted, they are
11sted as they appesrsd in the originel document/

Pols.tie.al departmant {Pol) -~ Thie depaxtmant is headed by & depariment
chief and includes instructors.

v Chies accounting Asprrtment (B} -- Tais depkriment 4» headed by & chief ©
. " accountant (vho is responsibie for Fipancikl socounting). It is divided {ate
the foelilowing desks:
Desk Hb-I -- financial azcounting aad control.

T a Degk Hb-II -- operationsl management (basic problems of operational
. manegement, development of business-type accounting).

Cadre department (K) -- This department 1s divided into the following
desks /no detsils given/:

Desk K-I
a Desk K-II
Desk K-III
Desk K-JV

Plarning department (Pl) -- This depertment is heeded by a department
chief (who 1s slso & desk chief). It ie divided int: tie following desks:

Desk P1-I -- over-all plauning and statisiics.
Desk Pl-II -- mapagement, traffic, and railroad installations.
Desk P1l-III -- vehicle management and investments.

Material procurement department {Mv) -- This department is headed by a
department chief {who 15 2180 a desk chief). It is divided into the following

desks:

Desk Mv-1 -- deterrinphtion nf demand and allccation matters.

Desk Mv-11 -- storage faciiities.

Desk Mv-IIT -- material purchaae.
" - Desk Mv-IV ~-- material purchese.

ke d
-7 -
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’ ors@nimtion departuent (0) -~ This department is lesded by & departament
chief (who 18 slso 8 desk chief), It is divided intoc the foliowing desks:

Desk 0-1 «~ organization (etructure, table-of-organization matiers,
office procedures, wage And travel-cost office, mail room, archiviet and imter-
preter's officej. .

Dask O=1I -« lagal mattors.

Dssk O0-III «- legel mkiters.

Building edministration {Evw) -~ The divestor of duilding sdministraticn
operates & aupply purchasing office; prucures official seals, offiee furniturs, o o il
snd materials; distributes office spate; bandles duilding administretion; super- - ... ...
vises clerical assistants, porters, char service, heodicraft vorkers, m;ms
of rooms, jenitore, printing offics, elevalor operstors, ete.

’

- RIS Labor desk (A} -- Thie unit administers eand controle work norms, Organiza- '
. SRR . tionsl plenning, vages, welfare mstters, schooling and wvocational iFaining. ;

Pire protection desk {Bra).
T cashier's desk (Xa). .. :

Sarety inspection office (Si) -- This unit operates scccrding to the Direc-
tive for the Organization of the Safety Irspection Office of the Reichsbehn, bssed
on the Decree for tke Protection of the labor Force.(k)

RBD Berlin has, it addition, en intra-urtan railroad (S-Bahn) dep&rtmnt.l:| 50X1-HUMI

-
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IV. ORGANIZATION OF REICHSBAMN DIVISIONS

The organizational structurc of the RBAs as drewn up in July 1952 i3 as
follows (abbrevistions in parentheses are used in the GDR for official business):

The RBA is headed by n division chief. The following offices are attached
to the management:

Uperating aafety inspection office (Bsi) -- This unit operates according
to rules laid down by the [former/ Ministry for Tremsportation for increasing
the safety of the operation of the GDR railroads.

Fire protaction office (Brs).

Cashier's office {Ka).

Operations and Transportation Group (BuV)

This unit is headed by a group director and includes sbunting instructors,
traveiing instructors, and transport iaspectors. It handles operational manage~
ment (utilization of the BAB), work norms ard organizational plenning, vage
matters, activist and cospetiticn movements, velfare matters, and schooling and
vocaticpsl training. .

1. Operaticns department (B) -- This department handles {nontechnical)
train control.

2. Traffic department (V) ~- This departmert includes the car distribution
office and tirafric sdsinistration.

-8 -
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Railroed mmmim Group (Ani)

This unit is heuded by a group director snd imcludes construction englueers
for superstructure and safety service, "It handles operstional mansgement {utili- .- ,
zation of the BAB), work norms and orgapizationsl planning, wage matters, activist ooy
and competition movements, welfare metters, and achoelina and vocsticpal treim- o oo
ing. )

1. Construction department (Bs).

2. Safety and telsccmmunicetions department (SF).

Vehicle Growp (Fz)

. i Thie unit 48 headed by & group director and inciudes comstruction engineers .
AR C and traveling imstructors. It hendles operatiopsl manegement (utiligatlon of - -
the BAB), work norms and organizatiomal planning, wage matters, sctivist and =
competition movements, welfsre matters, schooling and vocationsl training. It .. L
also includes inspectors for locomotive and car repair in the RAWS. .

- 1. Locomotive service departwent (I.d) ~= This department handles (tedmi- S e
. eal) train control. S

n e 2. Car service departmént: (Wd).\

ﬁince subordination of the following offices was not Iindicated, they
are listed as they appeared in the original docume n't;7

Politicul department -- This department is headed by a director and includes
instructors.

Main accounting office (EB - The mair accourting office is headed by 2
chief accountant and is responsible for finmancial accounting, investment ac-
counting, and fivancial planning and control.

. Cadre derartment (K!.

4

Planning department (?1) -- This department handles material planning and
maragement.

. Organizution department (0) -- This department is responsible for organiza-
tional structure, tables of organization, office procedures, legal mt\.ers, prop-
erty administration, information metiers, disciplivsry action (throngh th
department head), snd building administzation.

Iabor and social velfare department (A) -- This depsrtment bhandles such
tasks as work norms, organizational planning, wages, activigt{ and competition
movenent, and schooling and vocationsl training.

Safety inspection (S1) -- This unit performs safely inspection according
to the Directive for the Organization of the Safety Inspection Office of
Reichksbahn, based on the Decree for the Protection of the Labor Force

By ordeér of Director-General Kramer,; & materiai procurement departmeat is
to he established in all RBAs on 1 January 1953. According to this order, all
. material procurement specialists are to be transferred to that department; there
. is to va no increase in the over-all number of cmployees. The main department
of the Directorate-Genersl is to be informed by 15 Janusry 1953 that this depart- 1
ment has been established| | 50X1-HUM
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V. ORGANIZATION OF CENTRAL CAR ADMINISTRATION

; Effective 1 December 1952, the ZWV, with hesdquarters in Berlin, vas estab-
i lished as an independent office of the Reichsbahn directly responsible to the I
- Directorate-Gemeral. . : :

it The ZWV includes the former tank car comtrol office, the main cer office, ..
“sections of the caf service department of the Directorate-General, the freight |

i car accounting office of RBD Schwerin, and the investment office of the vehicle
“group of RAW Schoenevelde. . ) e e R L

i The duties of the ZWV are as follows: Administraticn of the GIR car perk,:;
‘“including 81l Gomestic and foreign rolling stock in the GBR; control over sconomi-
‘enl car. utilization; respousibility for procuring new cers and discarding old ./~ .’
#7.cars; responsibility for supervision of the technical condition of the car park;:
“ mcceptance of cers after examination and repair; testing of the capacity of cars;.
.- maintenance of operational books; and numerical control of all cars dpe_rat!.ng,
‘. in foreign countries and of gll foreign cars ip the GOR. - o 7o o

»
Al

. e w0 0Lt The ZWV orgenization 18 to include s technicel car service departaent, an.
ko " operational managesent for tank and epecial-purpose cars, an econogtic depart- - -
‘ment; ‘mnd & main accounting departmenii: - e .

To carry out the duties stipulated sbove, the following vnits are to be
set up: & car inspectorate at ine Leadquarters of each RBD, the necessary
number of cor imspection offices within each RBD area, a car acleptance sta-
tion at every car RAW and a car bouriar station (Yagengrenzetellen) at every car
crossing peint at the GIR borders.

The car inspectorates operate iadependently of the RBD and are directly
responsible to the ZWV., I% is the duty ot the car inapectorates to ccaduct
the technical car servica by controlling the cars in operation. ‘he car in-
; spectorates are tc include c¢ffices for fin.ght (:d passenger cars, load linits,
' reporting end statistics, cadre, work, plaoning, aud Inspection. To caryy out

the work, the cer inspectorate is to use the car inepection offices. All car
inspectors (Wagenmeister) will be under the technical and administrative super-
o <ision of the car imspecticn offices,

The car acceptance stations in the car RAWz work independently of the
RAW and are resporfitle to the car inspectorate in respect to personnel and to
the ZWV in respect to accounting and reporting. The former car acceptance in-
spectors and the plent record offices cf the respective RAW make up the @eﬂ
car acseptance stations. -

The car border stations are subordinate 4 the car inspectorate in their
RED area as far as personnel is concerned, but are subordinzte to the ZWV in
regard to technical, nperstionsl, and transport aspects

50X1-HUM

£ VI. ORGANIZATIOS OF REICESBAHN AUDITIAG SERVICE

The svditing service cf the Reichsbahn is headed by a Central Auditing
Group, wiich is subordinste to the Directoraie-Gepural of the Reichsbtchn. At-
tached to each RBD 1s an suditing group (eight in all)} organized as follows:

1. Financial avditing section, for auditing the RBD, RBAs, end other
Reichsbahn offices.

o Operation and traffic desk.
Technical sejintenance desk.

Rail installatfon meintenance desi.

g R v ot 3 Yt e
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The duties of che finuncial audi‘ti section ere based on the pro-
vieions promulgated in the Legal Gazette 158/52, under the heading Plant Ac-
counting, and include the follewing: meintenance of records comcerning stocks
and fixtures; comprehensive cesh suditing (station fumds, freight handling,
ticket handling, traffic contrel); control of incomee from rent and ground rent;
and receipt of surrendersd properties such &8 houses, rooms, grounds and land,
and social installations,

2. Technical section for muditing the HBAs, anthorigzed investors (Inveat- R
traeger), &nd other Reichebahn offices. O PR

The duties of the techmicel auditing staf? imrclude the following:
suditing of cost breakdown, including the BAR; snelyses and utilization of BABs
I-1I1; control of the techmical storege facilities, generel repairs, mvest-
nente, etlc.

Wage auditing office.
' ,;_g : S \ PRSI : Operation and trairic dess.
N | S ‘  Technical maintensnce desk.
o \ A Y Raty installation maintensnce desk.
Ge:eral repuirs end investiments desk.
The duties of the wage auditing staff inciude auditing of classifica-
tion and remuneration according to the Reichsbahn collective vork contract

and the Industrial Wage Group Catalogue fer the Reichsbahu; travel costs; in.
- stallation costs; premiums; etc.ﬁ

50X1-HUM

VIi. LIST OF REICHSBAEN FTRSONNEL

. : On 9 Aﬁri]. 1352, the GDP Council of Mini~+=rs accepted Prof Dr Hans
R Reingruber's resignation, for healtl. reasous, asMinister of Transportation 50X1-HUM
: On 12 June 1953. he was awarded the title ot Meritorious Railroad Worker,

Ministry of Railroads Personnel

Roman Chwalek, Minister of Railroads; former Minister of
- 50X1-HUM
Erwin Kramer, Deputy Minister of Railroads former Director-
CGeneral of the Reichsbahn.
Heinrich Lindeman, Deputy Minister of Railroads
Richard Staimer, Deputy Minister of Railroads; son-in-law
of GDR President Wilhelm Pieck.
Robert Menzel, Deputy Minister of Railroads
Klaus Hielscher, chief of the finance department N
old.
1.
Georg Thiede, main bookkecpeﬁ
Birknoiz (fnu}, chief of the planning department. »
old.
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Kar) Gaile, chief of the irsining department ‘

Wslter Skomski, control oi‘ﬁcer’i

Hingpeter (fanu), chief of the international group.

prandes {fnu), chief of the complaint office.

: b wartin Lelsanp, chief of the main administration for passenger transportss e e
tion. ' e

Gerbard Gtern, chief of the méin administration for fraight transportation..

Heinz Mueliler, chief of the zain adsiniatretion for techuicel msintenance. g

Eliemarn (fnu), chdef of the msin sdminiztratiosn for car DADAZERBRt.

Kémund Koeniy, chisf of the umm:tmtiou arparizment.

Hermer, Dieder, chief of the orgenization and table-of-organisation group.
Zimbehl (fmu), chief of the legwl growp. S
Wilbelm Heas, ciief of the main depurtnent for material procurmnt

Kurt Lademan, chief of the political administraticn.

Hans #ikisch, first aecretary of the ministry's party organization.

Helmut Langs, second secratary of the ministry's party ormautionz

R3D Berlin Peraornel

Max Parth, former prasidoent, rezoved for dereliction of duty on 22 June
1953, *y order of Chwvazek. ‘

Kurt Preitag, president; former vice-px;esident.Q

Favi Ross, chief of operatic: snd traffic group.

Priedrich Kittlaus, chief of the intrz-urban railroad department.
" Kurt Tschirch, cpiof of the operations department.
Kurt Jonas, chief of the orgnization department.

W. Gross, chief of the vehicle group.

Werner Bahr, chief of the planning department.

Alvert Hein, chief of the political department

Herber: Bonnke, chief of the aafety and comsunications Gepartment.
Hoffmann {tnu), -hief of the car nsiptenance department.

Bruno Deeumichen, chief of the material procurement depariment.

Paul Nelie, chief of the locomotive service department.
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Hermenn Reydt, chief of the finsnce depariment.
Gerhard Dolzinski, chief of the security department.
Eermann Lebmann, chief of the freight transportation depsrtment.
Rudolf Mack, chief of the passenger transportation department.
Friedrich (fnu); chief of the installstions group. ‘
Eans 8%toll, chief of the constructicn department,
Schwane (fau), chief of the fire grotection deak.(5)
Qther RED Parsonnel ‘
Gottechelk {fnu), presidant of RBD Dresden

Bens Uhle, president of RBD Halle g o
- Earl-Bsinz Buerger, president of RBD Cottbus; succacsor w Oruhér (f‘nu)‘_.‘
- Richard Fischer, presideat of EBD Erfurt, i il
Pricklsr (fnu), vica-president of RSD Erfurt.
Pfordte (£nu), president of RBD Magieburg.

Brunn Schremm, prasident of RBD Schwerin.{10)
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